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SUPPORT AREAS

Cloud Migration

Tech-Stack Support
Managed Services
Development Services

DBA Request-Based Support
APEX

Functional Support

Risk Mitigation

SUPPORT METHODS

Assessment & Analysis
Integration Strategy

Data & Process Mapping
Rationalization of Applications
Data Migration Planning
Infrastructure Alignment
Technology Standardization
Change Management
Performance Optimization
Security & Compliance
Testing & Validation
Post-Integration Support

G (469) 998-4500

www.adjacentsolutions.com

e sales@adjacentsolutions.com

Navigating Business Challenges with Oracle Expertise
Supporting Your Acquired Tech-Stack

Adjacent Solutions is a leading data management and managed services
provider delivering trusted Oracle expertise for mergers and acquisitions
support. We understand acquiring a technology stack creates a critical
need to evaluate your enterprise and the systems that run your business.
That's why we work closely with our customers to successfully guide
them through comprehensive alignment of their technology systems,
processes, and infrastructure while avoiding financial or operational
setbacks.

Supporting Customers with Skills, Teams, and Optimization
Collaborating With An Adjacent Support Team

For businesses lacking skills, experiencing team and/or time shortages, or
looking for areas to optimize their technology environment, Adjacent
Solutions is here to help.

Our consultants are trusted to deliver a timely merger and acquisition
migration process. We provide project management expertise, strong team
communication, and proven change management strategies. Focused on our
customer's strategic goals, we specialize in aligning technology to address
unique business scenarios and enhance technology system capabilities for
maximized value.

For most organizations, migrations are part of the merger and acquisition
process. Our professional team can support the consolidation of your
systems and processes, integration of data, and much more. We can help
you design a comprehensive and structured approach to your merger and
acquisition, including ongoing managed services support options.
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SUPPORT METHODS

Assessment & Strategy Development
Platform Selection

Architecture Design

Vendor Selection/Negotiation

Risk Assessment & Mitigation

Data Migration Planning

Application Migration/Integration
Change Management

Performance Optimization

Security & Compliance

Testing & Validation

Post-Migration Support
Documentation & Knowledge Transfer
Continuous Improvement

Cloud Guidance During Your Merger and Acquisition
Cloud Adoption Consulting with Oracle Experts

Incorporating digital transformation in your merger and acquisition offers
significant opportunities to enhance your integration process and environment.
Our consultants help customers discover unrealized synergies and operational
inefficiencies that can lead to downtime, financial underperformance, and
ultimately missed deliverables.

Digital transformation reduces complex technology challenges that often result in
data loss or disruption to applications. Consulting during your merger and
acquisition with an Oracle cloud specialist, we are able to deliver a variety of
benefits: faster integration and resource allocation for cost optimization. Our
expertise ensures that your migration is planned, executed, and managed
effectively and securely.

In this process, specialists understand migrations offer an opportunity to address
security vulnerabilities and proactively implement standardization measures to
protect data. We collaborate with you to develop strategies to mitigate risk and
design a disaster recovery plan unique to your enterprise needs.

Our consultants guide customers through mergers
and acquisitions by IT infrastructure and applications

to a unified cloud platform.

BENEFITS

e Scalability & Flexibility
o Rapid Integration

e Reduced IT Complexity
o Cost Efficiency

o Data Centralization

e Collaboration & Communication
o Agility & Innovation

e Disaster Recovery

e Business Continuity

e Security & Compliance
e Global Reach

e Resource Optimization
e Cultural Integration

e Reduced Downtime

www.adjacentsolutions.com

Benefits of Cloud Adoption in Your Merger and Acquisition
Alignment, Cost Savings, and Enhancement of Your Enterprise
Cloud adoption plays a significant role in the success of your merger and
acquisition. Consultive support allows you to align strategic goals for efficiency
and growth, enabling innovation.

Alignment of your enterprise with our cloud migration consultants means we
work with you to avoid overprovisioning and overspending. Through best
practices and methodology, we eliminate IT complexity, including redundant
hardware, infrastructure, and maintenance.

Cloud adoption also includes alignment of your enterprise goals and objectives.
Cloud-based models deliver pay-as-you-go services, enabling you to scale

resources to respond to market changes and helping you maintain a competitive
edge. For ongoing enterprise needs, our team is available to provide continuous

managed services support and much more.
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